











Programme Phases

@ PHASE 1 - 2011 preparing the ground
Raising member awareness and understanding, delivering timeline
Fact finding
Crafting materials
Relationship building
Forming partnerships

Booking speakers, venues

The role of community is R )
e o ® PHASE 2 - 2012 delivery, celebration
shifting: it is moving into

a peer relationship with Key dates:

government and business.

Launch: Wednesday 15 February, 2012
Cooperatives will be the

tool which will facilitate Cooperative research conference: 21-23 June, 2012

community stepping into

International Day of Cooperatives: 7 July, 2012
and forming this tripartite

S World Credit Union Day: 18 October, 2012

The UN Year of New Zealand Cooperatives Association AGM: 30 November, 2012

Cooperatives 2012
coincides with this trend,
the timing is perfect. The
Year’s focus will highlight
the ability of cooperatives
to cause much needed

shifts in our society.

- Margaret Jefferies,

proposed Lyttelton

Harbour Cooperative




TARGET AUDIENCE MEANS OF COMMUNICATIONS

Member
businesses and
their members

Calendar of events
Information packs

Resource kits, including templates and a list of activities they might like to
undertake to celebrate the year

Ability to use the research for education and business purposes

Opinion pieces and advertorials for use as a resource on websites and in
newsletters

Media pack

NZ Post stamp(s) or prepaid envelope commemorating the UN IYC 2012
for use throughout the year

Politicians,
regulators,
ministry officials

Appointment of a spokesperson
One-on-one briefing sessions

Research results

Top 50 list of cooperatives and mutuals
Opinion piece articles

Advertorials

Information kit

Invitation to the launch function (key minister to host)

Key influencers

Spokesperson
Information packs
One-on-one briefings
Invitations to events
Research
Advertorials

Opinion pieces

Media

Briefing at beginning of year for key journalists
Media kit

Milestone media statements

Invitations to events

Advertorials

Regional media kits to members

Research releases

Top 50 release

Opinion pieces

Partnerships

Speaking opportunities with Rotary and similar service clubs throughout NZ
NZASCM conference at Victoria University of Wellington
Tertiary education institutions for undergraduate courses

Scholarship to attend the Masters in Management Cooperatives and
Credit Unions at St Mary’s University, Canada [TBC]

Scholarship for thesis/doctorate [TBC]

General Public

Postage stamps | prepaid envelope
Advertorials

Opinion pieces

Media releases

Research results

Top 50 results

Website - http://newzealand2012.coop
Service club nationwide speaking opportunities

Social networking using Facebook, Twitter, YouTube and LinkedIn

The International

Year of Cooperatives

is an opening that the
International Cooperative
Alliance is committed to

exploiting.

If we use this Year
strategically, if have a bit
of luck and if members
believe what the ICA
board believes, that the
cooperative could become
the fastest growing model
by the end of this decade,
then we might just be
able to create a blueprint
that will let us pivot from

a cooperative year to a

cooperative decade.

— Chuck Gould, Director-
General, International

Cooperative Alliance




The triumph and
opportunity for 2012 is

to significantly raise the
profile of cooperatives as a
valid and meaningful way
of doing business both in
New Zealand and globally.

The World Travellers
cooperative was borne
out of a need for a more
viable, transparent and
honest business model
in the face of the Global
Financial Crisis, and

it’s these virtues that
we would love to see
profiled during the UN
International Year of

Cooperatives 2012.

This would serve as
encouragement for
others to explore the
opportunities of a
cooperative structure, as
well as promote doing
business with existing

cooperatives.

- Wendy van Lieshout,

General Manager

World Travellers

Sector involvement

Individual cooperatives and mutuals have a crucial role to play in ensuring the success of the UN
International Year of Cooperatives 2012. Collectively, our businesses reflect the enormous diversity and
dynamism that is at the root of any celebration of the cooperative model. Individually, our businesses
have the power to spread the 2012 message through your boards, members, employees, customers,
suppliers and other key stakeholders.

Here are some ways that you, as industry partners, can get involved in the UN International Year of
Cooperatives 2012:

® Bea 2012 champion within your own organisation. Encourage your directors, staff, and colleagues
to think about how your own cooperative can celebrate 2012. Many if not all of these people have
their own social and professional networks within and outside the co-op and mutual sector and are
well positioned to spread the word about the International Year.

® Be a 2012 champion with your membership or within your sector. Based on best practices learned
from other International Years, the greatest impact is achieved when local organisations are
empowered and given the autonomy to make an International Year their own.

® Use your existing communications tools to help disseminate information about 2012. Websites,
intranets, internal newsletters, member publications, even sales flyers and point-of-sale
promotional material can be useful vehicles for getting the word out. The National Committee can
provide you with content that can be easily customised to meet the needs of your target audiences.

® Stimulate thinking within your own organisation, sector, or membership about a 2012 legacy
project or fund that might contribute to promoting or supporting cooperatives and mutuals in New
Zealand. Think of 2012 as a springboard, not just an end in itself.

® The UNIYC 2012 Action Plan recognises the significant role that co-ops and mutuals will play in the
International Year. The support and involvement of every business in promoting and supporting
IYC 2012 activities at a regional and local level is critical.

® While messaging and resources will be coordinated nationally, the success of the Year will depend
on the willingness of the sector to feed information to the grassroots levels.

® Local cooperatives and credit unions have the greatest potential to make a significant and lasting
impact on their members, employees and communities during the International Year. The emphasis
on a strong and robust communications strategy recognises the need to mobilise, to create pride
and to encourage leadership from cooperatives and credit unions at the community level. Co-ops
and mutuals are rooted in community.

® The marketing, messaging and visual tools for 2012 will be developed with a conscious effort to make
them accessible, easy-to-use and relevant to local communities, while building national recognition.



® The Steering Committee’s website at http://newzealand2012.coop will be a key resource for
accessing information, sharing ideas and posting images, videos and other material relating to the
International Year.

® Aslocal cooperatives and credit unions develop their plans, events, declarations, strategies and/or
legacy projects, we encourage that these be shared with other co-ops and mutuals. This will provide
an excellent opportunity for co-ops across the country to learn from each other’s experiences, and
replicate activities that have worked well in other communities.

Key roles for local cooperatives and credit unions include:

® Reaching out to regional and community newspapers, local radio stations and other local media
to ensure maximum public visibility for the International Year. Local media are constantly on the
lookout for local stories, and local cooperatives and mutuals have a wealth of stories to tell. The
International Year will provide an excellent “news hook” for these stories, giving community media
anewsworthy reason to write about cooperatives in 2012.

Engaging local elected officials and encouraging councils to adopt resolutions citing the contributions
co-ops and credit unions make to their communities. Involving other potential community partners,
such as Chambers of Commerce, service clubs and community associations in the 2012 celebrations.
Local cooperators can offer themselves as speakers at a wide range of community events as one way of
spreading the 2012 message throughout the community.

Budget

Events and Engagement: Launch at parliament, media statement,

media kits and briefing kits, media briefing/lunch 20,000
Research 20,000
Preparation for proposal for NZICA and NZ Law Society 20,000
Signage and printing 5,000
Advertorial design, production, placement (x6) 45,000
Opinion piece articles 5,000
Research conference (NZASCM) 5,000
4 x opinion piece articles and placement 5,000
Travel and accommodation 10,000
Website, e-newsletters, database development 15,000
Social media development 15,000
Secretarial/project support 20,000
Contingency 5,000
TOTAL 200,000

Funding

IYC 2012 cannot be successful without joint industry support on a cash basis.

We are looking for sponsorship support from members to fund the programme outlined in this
document.




We have four levels of entry:

IYC 2012 Gold Partners $25,000
IYC 2012 Silver Partners $10,000
IYC 2012 Bronze Partners $5.000
Donations $500+

Right now, cooperative
businesses worldwide are

preparing to share with

others the important
message that our
businesses are not only a
good way to do business
— the best - they are a
business like way to do

good.

Trent Bartlett, Chair
Australia's UN 1YC 2012
National Steering Trent Bartlett, Chair of the Australian International Year of Cooperatives Steering Committee

Committee

Partner Benefits

Gold Partners

® Logo and recognition sponsors and supporters page on the national IYC 2012 website

® IYC 2012 Gold Partners have naming rights for selected 2012 activities including:
parliamentary launch; research; Top 50; and media briefing

® Company case study on website - “Tell your story”

® Logo recognition on all collateral materials as a Gold Partner, including: letterhead; media releases;
advertorials; information kits; signage and invitations (excluding the Parliamentary launch, as this is
not allowed when a Minister is hosting)

® A speaking opportunity at the June 2012 conference
® Showcase at the conference and other signage opportunities presented by this event

® Access to all information / media kits / presentations materials / opinion pieces and articles for
internal and UN IYC 2012 promotional purposes

® Invitations to all events throughout 2012.

Silver Partner
® Logo and recognition sponsors and supporters page on the national IYC 2012 website
® Company case study on website - “Tell your story”

® Logo recognition as a Silver Partner on all collateral materials including: letterhead, media release,
advertorials, information kits, signage and invitations (excluding the Parliamentary launch, as this is
not allowed when a minister is hosting)

® Showcase at the conference and other logo opportunities presented by this event

® Access to all information / media kits / presentations materials / opinion pieces / advertorial copy
and other articles for internal and IYC 2012 promotional purposes

@ Invitations to all events throughout 2012.



Bronze Partner
® Logo and recognition sponsors and supporters page on the national IYC 2012 website

@ Name recognition as a Bronze Partner on all collateral materials including: letterhead, media release,
advertorials, information kits, signage and invitations (excluding the Parliamentary launch, as this is
not allowed when a minister is hosting)

® Access to all information / media kits / presentations materials / opinion pieces / advertorial and
other articles for internal and I'YC 2012 promotional purposes

@ Invitations to all events throughout 2012.

Donations $500+

® Access to media kits / presentations materials for internal and IYC 2012 promotional purposes
® Name on the information kit folders
@ Invitation to activities in your locality where we have the opportunity to issue invitations

® Invitation to the official launch at Parliament.

For more information contact:
Russell Green: 021 655 461 and russell.green@capricorn.coop, or
Ramsey Margolis: 04 384 4595 and ramsey@nz.coop

Critical to strengthening
the cooperative

movement is getting

information into the

public domain about its
great successes, both in
New Zealand and abroad.

The international

research conference on
cooperatives scheduled for
June 2012, New Zealand’s
first, will place the
cooperative movement
front and centre.

It will also provide

an opportunity

for collaboration,
networking, and analysis
to grow the movement
and the spirit of

cooperation.

- Professor Morris
Altman, Head of the
School of Economics

and Finance, Victoria
University of Wellington,
and President, New
Zealand Association

for the Study of
Cooperatives and
Mutuals
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