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The back of my business card

The NEW ZEALAND COOPERATIVES ASSOCIATION aims to:

encourage, promote and advance cooperative
enterprise;

act as a representative association for those engaged as
cooperatives;

promote discussion and cooperation with decision
makers at all levels of government to further the
interests of the cooperative movement;

provide services and expertise to those engaged in the
cooperative movement and carry out research into all
aspects of the movement;

collect, verify and publish information relating to the
cooperative movement.
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Two words

e Lobby

e Educate
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a
Since 1984

e New Zealand Agricultural Cooperatives
Association

® 1992 : drafting of the Companies Act

e Through regional seminars wrote the
Cooperative Companies Act
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ANALYSIS
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PART I
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34, Interpretation
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Price Code: D

NZ.CO0P

NEW ZEALAND COOPERATIVES ASSOCIATION




x
1997

e Cooperative Companies Act
e NZACA becomes NZCA
® 1998 AGM ... 20 people
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Now...

e Incorporated Societies Act 1908

e Industrial and Provident Societies Act 1908

e Friendly Societies and Credit Unions Act 1982
e Companies Act 1993

e Cooperative Companies Act 1996

e Corporations Act 2001 (Australia)

e Farmers Mutual Act 2007
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Why?

e Broader approach

e Principle of mutuality
e Cooperatives + credit unions + mutuals

= Member-owned businesses
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So, what have we done?

e Not everything we do is important to
every member...

e Watching brief on laws and regulations
e Class exemptions under Securities Act

e Financial adviser legislation
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Accounting Standards

e Very important issue
@ Members took this very seriously

@ War chest: 2007 annual subscription x2
e IASB / FASB / JASB merge standards
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Government

e Never an easy relationship
e Ministers are always busy, of all parties

e Political parties do not understand
needs of member-owned business

e “Neutrality”
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Ministers & Ministries

e Minister of Commerce
e MED + MAF + MFAT + TPK
e Should not forget smaller parties

e NZCA is a business association
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NEW ZEALAND

COOPERATIVES members
ASSOCIATION

e Communications — very important

e Cooperatives News — award winning
e Cooperatives NEWSFlash
e® Website, with public and member areas

® Media releases
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Professional institutions

e “We advise our advisors”

e Lawyers...
Accountants...
Company Secretaries

e BizInfo, Grow Wellington

-Jo010 COOPERATIVE

 ADUCATION SEMINAR




B
Co-op Advisory Group

e Pool of different skills and experience
e Cooperation among cooperatives

e Setting up new cooperatives

@ Issues within existing co-ops

e Legal + accounting + structural
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Dating Agency

e Looking for a non-elected director?
e Particular skills and expertise

® Also need to know how co-ops work
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pacific.domains.coop

a service of the NEW ZEALAND COOPERATIVES ASSOCIATION

e Branding — being a co-op is your USP
e As well as .co.nz, not instead of

e New Zealand, Australia, China, Japan
and the Pacific
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Visiting Specialists

e Overseas co-op specialists

e North America, Australia, Europe and
the UK

e Forums and seminars
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International Cooperative
Alliance

® Where ICA activities fit the focus of
New Zealand co-ops and mutuals

e Not all the work the ICA does is useful
o IAS issues + ICBA & EACB

® business opportunities — not
just for exporters
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x
U.S.A.

e National Cooperative Business
Association

e University of Wisconsin + others
@ USDA — Rural Cooperatives

e Cooperative Communicators
Association
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Co—operatives@
AUSTRALIA™ ™

e Individual co-ops doing very well
e Some support for some state associations
e Social Business Association

® United Nations IYC 2012
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Education

e Our own seminars

e The LEADing Board

e New Zealand tertiary institutions

e MMCCU - St Mary’s University, Canada
e Kellogg course

® Secondary schools
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The words we use

o Shareholders —> Members

e Corporates —> Investor Owned Firms
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United Nations IYC 2012

e® International Year of t

ne Cooperative

e Initiative of the Unitec
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e NZ Steering Group — volunteers?

' Nations




Networking Lunches

e Two so far this year
e Very successful — where next?
e Opportunities unavailable elsewhere

e AGM + seminars like this
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Speaking Opportunities

e AGMs : Origin Agroup + Honey Co-op

e Capricorn Society + Fonterra member
meetings

e Federated Farmers Dairy Council

e ARVP + WEA ... etc

® Overseas visitors
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Cooperatives
Advantages ¢ Issues

Ramsey Margolis

Executive Director, NZ Cooperatives Association

Origin Agroup AGM ¢ Wellington
gth July 2010
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e Mem

So, how 1s this done?

® Subs = $200k : member revenue

ber revenue is >$30b

e 50 ful

5 provisionals

e 1 full-timer + 1 part-timer

] members + 7 associates +
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Other forms of income

e Sell .coop domains = $2-3k p.a.
e Sponsorship
® Networking lunches + memory sticks

@ More members — how can you help?
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This 1s your Association

e What can your
business do to
support your
Association?
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